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Descriptive transcript: 
Merck case study

The video starts with eerie music and a drone shot of a modern office building with 
mirrored glass fronts. An animated text rolls across the screen reading “Siteimprove + 
Merck”.

The screen switches, showing a male person walking across the campus of Merck’s 
innovation center towards the main entrance, blurry trees can be seen in the 
background. His voice can be heard: “I’m Jörg Lothal. I work at Merck, a team of 60 000 
specialists of three completely different businesses, and that makes us really distinctive, 
I would say.” The screen changes to the inside of the building. Jörg is shown from the 
chest up sitting in a chair in the lounge area, talking to the interviewer (invisible). A white 
frame appears in the bottom left corner, the text says “Jörg Lothal, senior manager of 
corporate communications, web intelligence & SEM.”

He continues: “We are responsible for the entire ecosystem of this website. We manage 
our authors across the globe, and this makes it quite complex.” The screen switches to 
a shot of the cafeteria from above. Jörg can be seen walking towards the counter. His 
voice can be heard: “Siteimprove offers a broad range of features and tools, which help 
us get control over the whole website ecosystem.” Close-up, Jörg is now shown reaching 
for a cup of coffee. Eerie music continues.

While the screen changes back to a shot of the cafeteria from above, Jörg can be seen 
walking across the room with the coffee cup in his hand. His voice adds: “Before, we had 
a quite confusing situation. We had up to 100 different websites and web applications, 
and all this led to the decision to consolidate this within one unified web presence.” Jörg 
now talks to the interviewer (invisible) directly again, stating: “We were looking for a tool 
that can do more than a classical content management system.” The screen changes 
to Jörg sitting in front of a computer, working. His voice can be heard: “We came quite 
quickly to the result that only a complete relaunch of our content is the right way.”

While eerie music continues, the screen changes to a young woman sitting in a chair in 
the lounge area. She’s talking to the interviewer (invisible), saying: “My name is Katharina 
Koch, and I’m the team support for the web team and also the branding team.” A white 
frame appears in the bottom right corner, the text says “Katharina Koch, team support 
live management & project management office, Merck”. 

While her voice can be heard further, the screen switches to a slow-motion shot of the 
innovation center’s open space working area. Jörg and Katharina can be seen walking 
next to each other, talking. Katharina’s voice can be heard: “We’re using Siteimprove on 
a daily basis. The tool itself is very easy to use, and it saves me a lot of time, and enables 
us to centrally manage the content and the findings.” 
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The screen switches back to Katharina sitting in a chair addressing the interviewer 
(invisible). She adds: “We can directly jump to several findings on the page and correct 
them there as our CSM system is also connected to it.” Jörg and Katharina can now 
be seen walking down an open stairway. Jörg’s voice can be heard: “The added value 
of Siteimprove is really that we are able to monitor and manage all this content from 
different departments around the globe.” Katharina and Jörg now sit next to each 
other, an open laptop in front of them. They’re talking and smiling. Jörg’s voice can be 
heard: “This is a really big advantage and without Siteimprove we would not be able to 
manage this website.” Katharina’s voice adds: “Moreover, the tool allows us to create a 
more agile collaboration based on teams, which is very important when considering the 
large amount of authors we have.” 

While eerie music continues, the screen changes back to Jörg sitting in a chair talking 
to the interviewer (invisible). He says: “Merck has a strong brand.” He can now be seen 
working in the lounge area. His voice continues: “In the future we want to resonate within 
the scientific and academic area. By using Siteimprove, we have increased dramatically 
our website quality.” Jörg addresses the interviewer (invisible) directly again, saying: 
“We’ve started with 2,5 million visitors a year in 2017. Meanwhile, we have quadrupled 
this traffic.” Next to Jörg, an animated wheel diagram appears counting from 2.5 to 10 
million. He continues: “Before the relaunch, we more or less had a neutral Net Promotor 
Score. Meanwhile, we have reached a value of 30.” Next to Jörg, an animated wheel 
diagram appears counting from 0 to 30. Jörg adds: “And the amazing thing is that we’re 
continuously increasing the score – year by year.” Eerie music continues.

Jörg is now shown outside of the building with a phone in his hand, walking across 
the campus. His voice can be heard: “I think the basis of this is the continuous content 
optimization process we’ve implemented.” The screen changes back to Jörg sitting in 
the lounge area talking to the interviewer (invisible). He adds: “And this is only possible 
with Siteimprove.” 

The Siteimprove graphic rolls over the screen while music fades. 

The video ends. 
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