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Description 

Siteimprove has created a collection of short informational videos on various topics called the 

"Breakthrough Series". They consist of a subject matter expert speaking about a topic in front of 

the camera from their home office or the Toronto office.   

The video opens to show Matthew sitting in her home office, speaking on camera for the entire 

length of the video.   

Matthew has dark hair and is wearing a blue and white collared shirt. 

Transcript 

Matthew Margey: 

In this video I talk about the fourth stage of an SEO roadmap - action - which is basically where 

you build an action plan to get to work. 

[Upbeat music plays.  The title slide comes up with the words: Breakthrough. Siteimprove.  Then 

the scene returns to Matthew speaking on camera.] 

So there can be various different tasks in SEO and different team members to ensure that you 

have a successful SEO strategy, and an action plan is really important to keep track of all your 

efforts. Personally, I would use a spreadsheet or a tool to help present all of this the issues in a 

simple format with clear action items and responsibilities and who's going to work on it.  

https://videos.siteimprove.com/en-ca/watch/QwWaqPapyfdAH84WgZCMge?


So for example with a spreadsheet you can have various different columns to understand you 

know what is the action item? The summary of the benefit from that action item. The impact 

from it as well. Would it be a high impact? Would it be a medium impact? Would it be a low 

impact? Remember there's a number of different things that work with SEO and it's all part of 

that jigsaw but there will be some items that will have more value than others and you may want 

to prioritize them and then also thinking about the resources and having a column for that and 

who's actually needed to work on it. Maybe it's just an SEO, or maybe it's an actual SEO and a 

content person or an SEO and a developer and then you can use a tool as well to understand 

um basically to project manage the strategy. 

So for example I like to use different tools to have like a backlog of all the different activities that 

the team is going to work on. You know, SEO does take time as well. It can take up to 6 to 12 

months to really see you know gradual improvement and success. 

So maybe the first three months you can break our three different columns, what you're going to 

do in month one and month two, month three maybe you could have a column for like all the 

recurring SEO items that you're going to work on, such as like ranking checks, health checks. 

Monthly reporting is obviously going to be important and you're gonna have some challenges as  

well. You know, some you know, sometimes some issues are going to be road blocked right? 

Maybe people are going to be on holidays, maybe a specific time of the year, you can't work on 

that from a technical perspective and you're going to have to prioritize other items and come 

back to other items later in the year. 

And then also having a column too on what's been completed, right? Because you want to be 

able to show all the work that you've worked on as well. That's really important to be able to 

help you know, measure and track the success of all the work and show all that improvement 

towards the team and important stakeholders in your organization 

 


