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Description 

Siteimprove has created a collection of short informational videos on various topics called the 

"Breakthrough Series". They consist of a subject matter expert speaking about a topic in front of 

the camera from their home office or the Toronto office.   

The video opens to show Matthew sitting in her home office, speaking on camera for the entire 

length of the video.   

Matthew has dark hair and is wearing a blue and white collared shirt. 

Transcript 

Matthew Margey: 

In this video I talk about the second stage of an SEO roadmap, the situation analysis. 

[Upbeat music plays.  The title slide comes up with the words: Breakthrough. Siteimprove.  Then 

the scene returns to Matthew speaking on camera.] 

So when you're starting off your SEO strategy, an audit or even a SWAT analysis could be 

performed to really understand the current performance for your website, the limitations that you 

currently have and what activities need to be carried out.  

There's four key areas. So the first area is around your, what I would say your current 

performance. So you want to understand what are your top non branded keywords and branded 

keywords as well that are bringing traffic to your website organically. What ranking positions you 

https://videos.siteimprove.com/en-ca/watch/pbdpQyytTxXmy7FsNEkNcM?


hold for those keywords? What is your top performing landing pages organically and also 

looking at, you know, how your organic traffic has been forming over the last few years. This is 

really important for benchmarking so you can measure success over time. 

The next area then is around your current, around keyword opportunities. So what are all those 

different types of short tail and long tail keywords out there that can help grow my business. 

Thinking about the search intent behind keywords, well there's really three stages - The first 

stage is the top of funnel where it's more around awareness, where people are searching, 

searching, searching kind of general information, they're trying to get educated around the 

product or a service they search a lot of questions around the what, the how, the why, the when. 

The second stage, then is around consideration. Where they're about to make that final decision 

and they search things like reviews, best, top 5, top 10 comparison type of keywords. 

And then the last stage is where they're ready to buy is around decision and they're using 

keywords related to, you know, buy online around your products and services. 

Then the next stage then after that is around your, your technical SEO And really identifying all 

the technical limitations for your website that you need to fix to help maximize success. So that 

could be around, you know, your robots .txt file, canonical links, even, you know, your XML site 

map, making sure that google can crawl your website and find all your important landing pages 

and about your desktop and mobile speed as well and even redirects and making sure that 

you've implemented the right redirects. So Google understands that you've moved to a new 

URL or a new website. 

And then lastly, it's about competitor analysis, really identifying who is the major competitors 

online that you need to monitor and track and make sure that you're staying ahead of the game. 

 

  


