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Organizations across all sectors and industries are 
increasingly realizing the value of strong cybersecurity in 
securing data and intellectual property, earning customer 
trust, protecting brand reputation, and driving business 
performance.  

Despite this, and in the face of an accelerating security 
landscape, one department often has a hard time in 
keeping up with today’s security requirements: digital 
marketing, and within it – Web Managers.  

In most organizations, the marketing team is the 
commercial owner of its customer-facing digital 
touchpoints. Their focus tends to be on enhancing 
the digital user experience and optimizing for higher 
conversion rates. While these are important areas, many 
digital marketers unfortunately completely overlook web 
security and the direct impact it has on brand and business 
performance. 

Benefits of working with Siteimprove Web 
Security: 

 • Creating a common security benchmark across the 
business that we could use to effectively monitor our 
progress  

 • Improving our web security score by 19 % in four 
months, reducing the risk of breaches significantly  

 • Increasing our collaboration across departments and 
establishing efficient security management framework  

 +19%

Web Security score



About us 
Siteimprove is a Software as a Service (SaaS) solution that helps 
organizations achieve their digital potential. We empower teams with 
actionable insights to deliver a superior website experience and drive 
growth. 

The challenge 
As a technology company that lives and breathes digital, we know 
that our website is the face of our company. So, it always needs 
to offer a trustworthy, secure experience. We also know that web 
security is a team sport and a shared responsibility for our digital 
marketing, IT, and Information Security teams.   

Our website, server, and network all must be monitored regularly 
and kept secure at all times. We wanted to manage web security 
seamlessly across the organization, and for that we needed an easy, 
intuitive solution that facilitated cooperation between departments. 
Traditionally, that’s not been an easy task. 

Though overall responsibility for IT security lies with our InfoSec 
department, the implementation of some security updates is 
dependent on our Web Developers, who are based in Digital 
Marketing. Without a common framework and clear overview of our 
multiple websites we found it difficult to keep track of what needed to 
be done, by who, and when.  

To better communicate our security performance and progress to 
internal and external stakeholders, we also wanted a tool that would 
allow us to monitor and tangibly measure the impact of implementing 
security fixes on our websites. 

Our security challenges:  

 • Collaborate across IT and digital marketing to maintain a good 
security standing  

 • Continuously monitor our security performance across multiple, 
global websites 

 • Proactively address website vulnerabilities and measure the 
impact of security fixes 

 • Identify owners for potential security issues across the 
organization  

 • Establish shared security KPIs across departments 



The solution 

Our journey towards better web security started with establishing 
a joint web security task force. First, we united our Web Developers 
(based in Digital Marketing) and InfoSec teams to better understand 
the challenges and processes required to level up our approach to 
security.  

 
The Siteimprove Web Security module guided us through the process 
by helping us understand where the gaps in our security were and 
how best to delegate and prioritize them. This allowed all our team 
members – even those without specialist security knowledge – to 
better understand and start contributing to our stronger security 
stance. 

We organized our approach to web security in the following way:   

 • Keeping everyone on the same page by establishing a regular 
monthly meeting cadence and follow-up between teams.  

 • Identifying owners for all our domains across the joint taskforce.   

 • Assigning responsibility for solving security issues based on 
category and severity.   

 • Using a dedicated board in our project management system and 
regular scans to help us keep track of our security progress.  

Issue ownership was – and remains – the key to security success. 
Since our web footprint is so large, working with Siteimprove Web 
Security allowed us to streamline our procedures and processes for 
allocating cross-departmental resources and getting problems fixed. 
We used the data in our tool to improve our cross-departmental 
collaboration while ensuring good security standing. 



Finally, we made a proactive effort to improve web security 
education across our organization, so all our employees could 
better identify potential security threats to our business.  

 The results 

Both our Web Developers in Digital Marketing and InfoSec team 
now consistently turn to Web Security to help them identify and 
fix potential vulnerabilities across our sites. Regular, automated 
scans ease the burden of manually checking for threats, and the 
platform’s dashboard makes it easier to relay time-sensitive 
information across departments so they can be efficiently 
remediated. Thanks to the tool, we have notably improved our 
web security standing in just 4 months – evidenced by 19% 
improvement in our score!  Which means now we are confident 
about our security posture and being able to maintain it going 
forward.  

 
Victor Truica, our external InfoSec consultant, was thrilled with the 
solution from the start. He found Siteimprove Web Security to be 
an effective tool for business enablement.  

He says, “With security becoming top of mind concern for everyone, 
it is important to be proactive in addressing it. If we are able 
provide security reports showing that we are keeping our house 
in order, it sends a clear signal to our customer and partners that 
we are taking it seriously. Not only does it establish our position 
as trustworthy partner, but it can also speed up closing potential 
deals!” 

 
Our Information Security Manager, Jose López Arredondo, uses 
Web Security on regular basis. He emphasizes the tool’s ability to 
help companies build an effective risk management framework. 

He says, “If a company doesn’t have an established vulnerability 
management program, Web Security provides a great opportunity 
to kickstart one. Implementing vulnerability remediation 
timelines, procedures regarding vulnerability checks, and so on, 
will help maintain any organization’s good security posture while 
strengthening their public profile.”   

With security becoming 
top of mind concern for 
everyone, it is important to 
be proactive in addressing 
it. If we are able provide 
security reports showing 
that we are keeping our 
house in order, it sends a 
clear signal to our customer 
and partners that we are 
taking it seriously. Not 
only does it establish our 
position as trustworthy 
partner, but it can also 
speed up closing potential 
deals!

Victor Truica
 external InfoSec consultant



From a marketing and web operations perspective, Maria Eriksen-
Jensen, Siteimprove’s Director of Digital and Demand Generation, 
who leads our team of web developers and digital marketers, 
stresses the importance of taking ownership of security that Web 
Security facilitates: 

“Digital marketers need to start taking on the shared security 
responsibility for the digital touchpoints that we develop and drive 
customers to. Today, a vital element of the digital experience is 
being secure, and that fits nicely into the overall KPIs marketers 
pursue: experience, performance, and conversions.” 

She adds, “We as digital marketers need to educate ourselves and 
ensure that we can have informed conversations and keep up with 
our InfoSec teams. It simply makes good business sense. And 
Siteimprove’s Web Security module goes a long way in enabling this 
crucial cooperation.” 

Siteimprove is a SaaS solution that helps organizations achieve their digital 
potential by empowering teams with actionable insights to deliver a superior 
website experience and drive growth. Siteimprove has 550 employees across  
13 offices, helping over 7,200 customers globally. We’re part of the World Wide 
Web Consortium (W3C), the leading group developing international web standards,  
and an exclusive Adobe Premier partner. Learn more at siteimprove.com.

Achieve your digital potential

Contact us

Digital marketers need to 
start taking on the shared 
security responsibility for 
the digital touchpoints 
that we develop and 
drive customers to. 
Today, a vital element of 
the digital experience is 
being secure, and that 
fits nicely into the overall 
KPIs marketers pursue: 
experience, performance, 
and conversions.” 

Maria Eriksen-Jensen
Director of Digital and Demand 
Generation

https://siteimprove.com/en-us/
https://siteimprove.com/en/web-security/schedule-web-security-demo/
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